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Paradigm Award Committee

18527 Cedarbrook Ct


                                    Paradigm Award Application – General Data
Hudson, FL

34667

(888) 343-8403

Organization Information


Organization Name:      
Organization Address
Street: 
     
   City: 
     
 State: 
     
    Zip:  
     
Applying on behalf of a:  
 FORMCHECKBOX 
Hospital        FORMCHECKBOX 
System   

# of Licensed beds:                                       # of Staffed beds:      

Total number of employed staff      Bodies:       
FTE’s:      

Status (select only one option per Status)


Status 1 – Profit status:   

  FORMCHECKBOX 
 For Profit

 FORMCHECKBOX 
 Not-for-profit


Status 2 – religious affiliation:
  FORMCHECKBOX 
 Faith based

 FORMCHECKBOX 
 Non faith based


Status 3 – geographic status:    
  FORMCHECKBOX 
 Rural

 FORMCHECKBOX 
 Urban (Min 2 hospitals within 15 miles)


Status 4 – governance status:   
  FORMCHECKBOX 
 Public

 FORMCHECKBOX 
 Private


Status 5 – Medicare status:
  FORMCHECKBOX 
 Medicare +






  FORMCHECKBOX 
 Medicare –






  FORMCHECKBOX 
 Medicare

Primary Award Preparer Information


Name:


      
Title:  


     
Work Phone:

     
Secondary Phone:  
     
Email:  


     
Application Information


Date Application completed:
     
Date Application Submitted:
     
(all applications should be submitted electronically to: application@paradigmaward.org)
  
Paradigm Award Committee

18527 Cedarbrook Ct


                                              Paradigm Award Application – Fill in Data
Hudson, FL

34667

(888) 343-8403

Labor Efficiency Data Request – if applying for a system, report all data for entire system
	        Annual Net Inpatient Revenue (i.e., $150,372,054) – most recent 12 months

	        Annual Inpatient Salary & Benefits (i.e., $76,500,319) – most recent 12 months minus physician compensation                                                                

	        Current LOS (i.e., 4.9) – In Days

	        Best LOS (lowest LOS achieved 3 times in last 3 yrs) (i.e., 4.7) – In Days

	        Annual Contract Labor & Agency Spending (i.e., $1,857,922) – most recent 12 months

	        Annual Overtime Spending (i.e., $2,947,131) – most recent 12 months

	 

	 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Are staff REQUIRED to swipe in at a "home" time clock for their department?

	 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do mangers ever have to both call and cancel staff in the same week?

	 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do census driven departments have enough part-time staff to flex when volumes drop?

	 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do patients ever wait for more than a day for placement to another facility?

	 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do ancillary departments prioritize "non-emergent" workload by the target discharge date of patients?

	 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do nurses spend time each shift "shopping" for needed/hidden equipment?

	 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Are all nursing forms automated with "pre-populated" patient data?

	 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do support departments flex when census drops (HR, Finance, IT, etc.)?

	 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Are productivity measures based on a midnight census?

	 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Are you tracking productivity by “cost per productive hour of labor”?


        Net collected Patient revenue (most recent 12 months) (i.e., $289,879,647)
        Total Annual labor cost – Salaries, Benefits, Contract labor (most recent 12 months) minus physician compensation
                                                      (i.e., $192,684,890)

Workforce Information

        Annual cost of organizations contributions to benefits (per FTE) (i.e., $9,422.83)

        % of Nursing workforce that is Full-time (i.e., 46.7%)

        Highest inpatient census in most recent 12 months (i.e., 319)

        Lowest inpatient census in most recent 12 months (i.e., 189)

        Average inpatient census in most recent 12 months (i.e., 242)

        Number of departments (separate cost centers) in the organization – current state

        Number of total staff in “non-production” management positions (# of bodies) – current state

  
Paradigm Award Committee

18527 Cedarbrook Ct


                             Paradigm Award Application – Q&A, Survey
Hudson, FL

34667

(888) 343-8403

Labor Efficiency Data Request, General Q&A – 10 questions


 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do you use an electronic time & attendance system?

 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do nursing managers spend more than 60 minutes per week making “last minute” scheduling adjustments?

 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do managers spend more than 30 minutes per week making “manual punch edits“ to timecards/payroll ?

 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do you have a centralized “staffing” department for nursing?

 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do you have a centralized “bed control” department for nursing?

 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do you employ physicians (hospitalists, intensivists, etc,)?

 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do you employ industrial engineers?

 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do you have a formalized “decision support” function that supports leadership decisions with cost/benefit analysis?

 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do you have an accurate position control methodology?

 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO     Do you have an internal float/resource pool for nursing?

Questions to survey 10 managers with (at least 10 managers must answer each of these questions, 5 from nursing departments)

# YES     # NO

                   Do you ever have to both call and cancel staff in the same day?

                   Do you ever end up having to play, “let’s make a deal” to get staff to work when you need them?
                   Does your budget adequately account for your staff’s total non-productive load?

                   Do your department’s productivity measures accurately account for the true work you perform?

                   Do you have any budgeted & approved vacancies that have remained unfilled for more than 90 days?

                   Are there any policies that you require your staff to follow that other departments don’t follow?

                   How many minutes per week do you spend in meetings that don’t seem to result in an impact on the organization?

                   How many competing initiatives is your department currently involved in?

                   Does employee orientation transfer an effective understanding of the policies of the organization?

                   Do staff and managers have clearly articulated development plans in place?

  
Paradigm Award Committee

18527 Cedarbrook Ct


                              Paradigm Award Application – Data Requests
Hudson, FL

34667

(888) 343-8403

Document Data request – please submit these documents along with your application

Policies:

· Time & attendance policy

· Any Flexing Policies

· Any staff Scheduling Policies
Reports:

· Outlier report of patients beyond geo-mean LOS (when not medically necessary) – please delete patient identifiers!

· Exceptions report – report of # of manual punch edits by department for a single pay period

· Overtime report – report of overtime by department for 3 pay periods

· Agency report – report of agency utilization by department for 3 pay periods

· LOS history report – report of ALOS by month for 36 months

· Cost-per-hire report – report that details total dollars spent in acquiring new talent during a 12 month period including:

· Relocation dollars

· Sign-on bonuses

· Advertising expense

· Career fair expense – divided by total FTE’s of hiring for the same 12 month period
· Productivity report – 24 months of data on inpatient nursing departments (SEE example Below)

[image: image1.png]24X7 Inpatient nursing including management
Pay period 1 _Pay period 2 _Pay period 3

Hours of producsve labor (worked, not paid)| 11,319 14871 131

Hours of conract labor| 1143 ES) 132

CMS adusted patent cays|___ 1707 1975 1682





Phone interviews 






Completed

Scheduled Date
Scheduled Time
  
Yes     No

     

                                        FORMCHECKBOX 
       FORMCHECKBOX 

Case Management Manager

     

                                        FORMCHECKBOX 
       FORMCHECKBOX 

Recruiting Manager

     

                                        FORMCHECKBOX 
       FORMCHECKBOX 

Random Nursing Manager

     

                                        FORMCHECKBOX 
       FORMCHECKBOX 

Random Ancillary Manager


  
Paradigm Award Committee

18527 Cedarbrook Ct


                                                     Paradigm Award Application – Essays
Hudson, FL

34667

(888) 343-8403

Essays – please provide at least 3 paragraphs in response to each question

“Why we are applying for the Paradigm Award”.  Make sure to include information on specific items you would like recognition for, and what benefit the award could bring to your organization.

     
“Our philosophy of labor optimization”.  Make sure to describe the ways and means your organization has avoided “doing bad things to good people” while becoming more labor efficient.

     
“Our labor goals for the next 36 months”.  Make sure to discuss initiatives/changes planned that you believe will have a continued impact on labor efficiency and how much impact you expect them to have.

     
“What we have learned about labor from pursuing the Paradigm Award”.  Make sure to discuss any surprises that came up during the application process and any new lessons learned.

     
This section should provide data on the person designated to respond to questions from the Paradigm Award Committee.





Phone interviews last 15-30 minutes and follow a scripted structured interview.  Results of phone interviews will appear in final award report.  Phone interviews should be scheduled with the Award Committee at (888) 343-8403








